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Where the money goes
When money comes in, it is tempting to treat all of it as yours to spend. Grown-up businesses
split it first, before spending any of it. Four jars, every time money arrives.

GROW
Buy more lemons, cups, a
better sign. The business
cannot grow without this

one.

SAVE
Money you do not touch.

For when something
breaks or a chance

shows up.

GIVE
Somebody who needs it
more than you do right

now.

SPEND
Actually yours. Enjoy it

without feeling bad.

1 Decide your splits before you earn anything
Write a number in each box so the four add up to 100. There is no single right answer, but a business that
puts nothing in Grow usually stops being a business.

GROW % SAVE % GIVE % SPEND %

2 Try it with a real number
You made $20 this weekend. Using your splits above, how much goes in each jar?

GROW GETS

$
SAVE GETS

$
GIVE GETS

$
SPEND GETS

$

3 Your Grow jar
What would you spend your Grow money on first? Why would it help you sell more?

Mini CEO tip: decide the jars first. It is much easier before the money shows up.
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